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Opportunities and Challenges

Ensure That Students Achieve Their Educational Goals

Meet the needs of a growing region that serves urban and suburban students, including lifelong learners.

Create and advocate an inspiring, unifying vision for faculty, staff, and students.

Manage double-digit enrollment growth while ensuring that academic quality is continually maintained and
enhanced.

Make completion rates for the first-year, full-time cohort of students a first priority.

Maintain and continue to build strong partnerships with IUPUI and other educational entities in the region, and
increase opportunities for student-credit transfers.

Increase dual-credit opportunities with all high schools in the region.

Recruit and retain outstanding faculty/staff, and increase the number of full-time faculty.

Maintain and enhance the quality academic, counseling, and other support services needed for the growing
enrollment.

Ensure That Indiana Citizens, Workforce, and Businesses are Globally Competitive

Continue to build the Central Indiana region’s reputation for instructional innovation.

Be a recognized leader in distance and on-line course delivery methods.

Strengthen the linkages with regional business and industry in workforce development initiatives.

Be a “go to” resource in the region for effective economic development strategies in partnership with external
stakeholders.

Ensure Optimal Quality and Efficiencies

Use the unique status of being the only Chancellor serving on the Ivy Tech President’s Cabinet to further refine
and enhance the relationship between regions and the statewide system.

Utilize the Ivy Tech statewide strategic plan as a foundation for enhancing services provided by Ivy Tech
Indianapolis and ensuring its stature as the leading region in the system.

Establish Ivy Tech Indianapolis as the most innovative provider of normal course delivery by providing such
options as multiple starting dates in a semester as well as financial aid and other services to support those dates.

Ensure an Adequate and Sustainable Resource Base

Lead a $25 million capital campaign for the Indianapolis region.

Develop plans to meet the constant demand for additional capital expansion and provide the well planned
infrastructure, support, and communications systems needed to maintain high quality and efficient program
delivery.

Promote alumni pride and participation.



